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Learner Context Analysis 

Primary Learners  
Advanced tattoo artists 

Secondary Learners 
Less than advanced tattoo artists 

Learner Characteristics 
Tattoo artists are entrepreneurial in nature. Even when employed in a shop, many work to 
attract clients and often work on commission. This is valuable information because many have 
earned their success and will need to believe the course will help them or they won’t take it. It 
also means that learners are used to autonomy and allowing them to evaluate their own opinion 
about their success. They will not respond well to “right” and “wrong” judgments because they 
already have expertise. Detailed rubrics will help to add structure to the content while letting the 
learner assess their progress. 

Formal education levels will vary. Most tattoo artists seek apprenticeships rather than formal 
school, though it’s possible this is a second career. The quality and style of the learners’ work 
will also vary. 

They are also (hopefully) highly visual. Quality graphics and examples will be required to keep 
their credibility. 

Although tattoos are becoming more mainstream, many people with tattoos continue to face 
judgment from others. Like it or not, tattoo artists may face assumptions and stereotypes based 
on their appearance and profession, just as their customers may face these issues for having 
tattoos. This can be useful in creating instructional personas.  

Learner strengths and their implications for instructional design: 

• High visual intelligence 
Tattoo artists are (hopefully) highly visual. That means high quality graphics and 
examples will build credibility in their eyes. It also means the visual nature of the content 
must be highlighted at every opportunity. Any activity where the learner can see or 
create the implications of their decisions will be meaningful. 

• External motivation 
Because most tattoo artists depend on their reputation and the quality of their work to 
keep their jobs, continuing to improve their skills will lead to more success and a better 
career. The cover-up contest rewards two tattoo artists a year with a film crew sent to 
their home to create a video of the winning artist covering up a tattoo.  

• Intrinsic motivation 
The learner’s desire to become better at their craft will impact what they take from this 
training. Communicating these benefits will tap into their passion for their work and 
further motivate them to learn. 



Learner weaknesses and their implications for instructional design: 

• Bias 
It might be hard for learners to objectively evaluate their own work. A clear rubric will 
help guide the learners 

• Potential weakness as an artist 
Some learners might have a weakness in their artwork, such as composition or color 
choice, even if they are otherwise an excellent tattoo artist. 

Potential difficult content areas: 

• Describing the possibilities of overlay designs will be difficult due to the enormous 
possibilities. It won’t be possible to anticipate every idea, so one approach might be to 
offer strong, average and weak examples. 

• The subjective nature of art will cause difficulty for all of the content 
• Working with existing tattoo instead of working against it 

Learning Context 

General Description 
This is an online course so the learner can focus completely on the concepts of cover-up tattoo 
design. It’s not a course about how to tattoo skin or how to become a tattoo artist. For an 
apprentice, it’s a good idea to talk about their process and results through the course with their 
mentor. 
 

The course will contain many opportunities to interact with graphics, such as overlaying one 
color on top of another, seeing line drawings on top of tattoos, as well as questions about the 
long-term effects (sun exposure, fading over time, etc.) 

Advantages 
One advantage is the learner’s ability to test out multiple solutions and explore the ramifications 
of their decision in a way not possible with real tattooing. They might be go back and change 
color, or the design to improve the final product. 

The ability to let tattoo artists evaluate their solutions is closer to real life than a “right” or 
“wrong” approach. 

Many artists have immense talent and are highly intuitive. The use of the rubrics will provide an 
analytical framework to support their finely-honed instincts. 

Limitations 
It might be difficult for the learner to see the advantage of focusing only on the concept and 
design. 

It also seems logical that a poor tattoo artist will likely make a poor cover up tattoo. This course 
cannot improve the learners’ abilities in the entry level skills, but hopefully, considering how 
these ideas contribute to a quality cover-up tattoo could help the learner evaluate their work 
overall. 



Although much care and attention will be given to all graphics, it will be almost impossible to 
completely simulate the look of ink in skin. To build credibility, the sample tattoo designs will not 
attempt to be drawn on a skin-like surface. The tattoo artist can then use their knowledge of 
transforming sketches to tattoos to understand the coursework instead of being distracted by 
less-than realistic depictions of human skin. The graphics will either be vector illustrations or 
photographs of tattoos. 

Delivery System 
The course will be computer based and highly interactive. Any opportunity the learner has to 
draw directly over the sample tattoo, print it out and draw over it or even scan in their own 
design will allow them to fully develop their own solution. These are not necessarily easy 
technical solutions and it will take significant attention to the development budget to make it as 
strong as possible. 

 
 

 


