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Needs Assessment 

Ink in the Office: Tattoos Aren’t Just for Bikers Anymore 

Once a symbol of rebellion, tattoos have become fairly mainstream. In the U.S., the ink 
economy has grown to $1.65 billion a year. In total, 45 million Americans have at least one 
tattoo, while 40 percent of the American population between the ages of 26 and 40 has at least 
one tattoo1. 

According to Forbes Magazine, businesses (even those in the more conservative financial 
sector) have begun to relax tattoo policies2.  

Because tattoos are less likely to automatically bar people from employment, it’s possible some 
people will be less hesitant to get a tattoo. It is therefore possible the number of individuals 
seeking to alter or remove their tattoo could increase. 

Given the permanent nature of tattoos, it’s understandable a tattoo could outlive its appeal, by 
outlasting a romantic relationship, for example. As Outlaw Ink asks on their website, “Why go 
through life with ‘Wilma’ tattooed on your arm if you love ‘Betty’?”3 
 
Regretting the Ink 

According to Statistic Brain, approximately 17 percent of Americans admit regretting their 
tattoo4. Currently the options for tattoo remorse are expensive and painful laser removal or 
hiring a skilled tattoo artist to cover the existing one. Almost twice as many people opt for the 
removal process as the tattoo cover up5.  
 
This is significant for the industry because people who remove the tattoo may not have a 
favorable impression of the experience or could be less likely to get a tattoo again. Depending 
on the reason for their remorse, it could cause them to say negative things to friends and family 
about the industry, affecting the perception of the process.  

Varying Skills of Artists Present a Risk to the Tattoo Industry  

An interview with Evan Nichols of Tower Classic tattoo in St. Louis, Mo. revealed a low barrier to 
entry to professional tattoo artistry. Evan explained the requirements for getting a tattoo license 
vary by state. In his home state of Nebraska, there is no requirement for supervised training by 

																																																													
1	Tattoo	Statistics,	(2013)	Statistic	Brain	http://www.statisticbrain.com/tattoo-statistics/	accessed	August	27,	2014	
2	Hennessey,	Rachel	(2013)	Tattoos	No	Longer	A	Kiss	of	Death	in	the	Workplace	(2013)	Forbes	Magazine	
http://www.forbes.com/sites/rachelhennessey/2013/02/27/having-a-tattoo-and-a-job/	accessed	August	27,	2014	
3	Frequently	Asked	Questions,	(2014)	Outlaw	Ink+Styles	http://www.outlawinkstyles.com/#!faq/c1tjn	accessed	
August	27,	2014	
4	Tattoo	Statistics,	(2013)	Statistic	Brain	http://www.statisticbrain.com/tattoo-statistics/	accessed	August	27,	2014	
5	Ibid	



a licensed tattoo artist. In Missouri, the requirement is 300 hours, but Evan was skeptical at how 
often it really happens that way.  

Paper Apprentices...How About Some Real Training? 

Evan thought many tattoo owners simply do the paperwork without actually supervising the 
hours. According to Evan, the growing acceptance of tattoos has coincided with a widespread 
“watering down of the industry.” This indicates a need for quality instruction on a wide scale and 
indicates the number of people unhappy with their tattoos is likely to rise. Nichols also points out 
that the skill of covering tattoos with a new one is often learned in apprenticeship. 
Consequently, tattoo artists with a high-quality apprenticeship can learn this skill and those 
without cannot easily learn it. This shows need for greater access to trainings like this one.  

Although the numbers from Statistic Brain show a close match between the number of people 
regretting a tattoo (17 percent) and people taking action to improve their situation (combined 
total of 16 percent), it’s not safe to assume everyone who regrets their ink is taking action. It’s 
also possible that people might be more willing to admit their buyer’s remorse if they knew how 
affordable and satisfying a cover-up tattoo could be.  
 
However, it takes careful thought and planning to overlay a second tattoo on top of an existing 
one. Because the tattoo process puts the ink on the same portion of the skin each time, the 
previous ink will still be visible in most cases. This is true even if the tattoo artist puts a black 
shape over the entirety of the previous tattoo.  

In the Spike TV show, Ink Master, several accomplished professional tattoo artists struggled to 
cover-up tattoos on clients. These individuals are the ones successful enough to beat the stiff 
competition to appear on the show and survive elimination throughout the season.  

One common mistake artists made in this episode was using colors so light or warm the old 
design showed through prominently. However, even when the color choice and pattern 
successfully drowned out the old tattoo, it did not look purposeful with the new elements added 
to the tattoo design6. Because the artists who made it half-way through season four of Ink 
Master struggle to successfully cover up a tattoo, there is real need for this training.  
 
Discrepancy Analysis 
Desired Performance 
After this training, learners should be able to create a plan for a successful tattoo redesign. That 
means creating a more compelling, recognizable shape, with strategic color and shading 
choices, to override the visual recognition of the first tattoo. By dividing up the previous tattoo, 
and assigning the new sections to portions of the new design (often by increasing the size), it’s 
possible to create a new masterpiece, while still offering the timeless self-expression people find 
in their ink.  
 
Learners will be able to speak with customers and find appropriate solutions overpower the 
tattoo, even after dyes have faded. They will also be able to make strategic choices about color, 
with full understanding of the long-term effects of mixing new ink with old ink.  
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Current Performance 
 
This training is for experienced and licensed tattoo artists (and their apprentices), already 
keeping a clean, safe and pleasant environment, who want to improve their tattoo cover-up 
skills. The learner is currently able to create high quality custom tattoos for people on all parts of 
the body. The learners are already strong in the technical and artistic applications of tattoo 
artistry: rendering, placement, color choice, and shading. However, they need to be able to 
apply those skills in transforming existing tattoos.   


